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(Uni~edStatesAir Force(USAF), AerospaceMaintenanceandRegenerationCenter(AMARC);
UnitedStatesMarineCorps(USMC), MarineCorpsLogisticsBases(MCLBs)) wereattempted
butnot concluded.A decisionwassubsequentlymadein FY 99 to placeMRP II underprogram
managementcontrol,therebycreatingPMA2O3,accountableto theDeputyCommanderfor
AcquisitionandOperations (AIR-i .0). Separately,in an AssistantSecretaryoftheNavy,
ResearchDevelopmentandAcquisition(ASN(RD&A)) memorandumdated7 December1998,
MilestoneDecisionAuthority (MDA) oftheMRPII programwastransferredfrom
ASN(RD&A) to theDeputyAssistantSecretaryoftheNavy(C41/EW/SPACE).Transferof
MRP II programmanagementresponsibilitywithin NAVAIR from AIR-6.0 to AIR-i .0 and
PMA2O3 wascompletedin FY 00.

3. Action. Theprogrammanager(PM) shallexecuteprogrammanagementresponsibilities
pursuantto references(a) through(e),enclosure(1), andotherapplicabledirectivesissuedby
higherauthority. ThePM reportsdirectly to AIR-i .0, who providesprogrammanagement
directionwhenappropriateandwithin broadguidelines,andwho exercisesfitnessreport
responsibilityoverthePM. NAVAIR competencieswill supportthePM asrequired.

4. Review. PMA2O3 shall reviewthecontentshereinannuallyandproviderecommendations
for additionsand/ordeletionsto AIR- 1.0.

5. Approval. Thecharterfor PMA2O3,enclosure(1), is herebyapproved.

W. M. BALDERSON
DeputyCommanderfor
AcquisitionandOperations

Distribution: FKA1A (establishedquantity);others2 copies
SNDL: A1J, A1J1A; AIJ1B;A1J1C;A3; A6; 8540V23; FKA1A (COMNAVAIRSYSCOM,
DeputyCommanders,AssistantCommanders,CommandSpecialAssistants,Designated
ProgramManagers,DepartmentHeads,andDivision Heads);FKA1G; FKP7; FKR; PEO(JSF);
AerospaceMaintenanceandRegenerationCenter(AMARC), Davis-MonthanAir ForceBase,
Arizona;OgdenAir LogisticsCenter(ALC), Hill Air ForceBase,Utah;OklahomaCityAir
LogisticsCenter(ALC), TinkerAir ForceBase,Oklahoma;WarnerRobinsAir LogisticsCenter
(ALC), Robins Air ForceBase,Georgia;TobyhannaArmy Depot, Tobyhanna,PA;Corpus
ChristiArmy Depot, CorpusChristi, TX; RedRiverArmy Depot,Texarkana,TX; Anniston
Army Depot, Anniston,AL

Copyto:
(Seenextpage)
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Copyto: (2 copieseachunlessotherwiseindicated)
SNIDL: FKA1A (AIR-1.i.1B, PMA2O3(5copies),AIR 6.0(1 copy),AIR 6.3 (3copies),
AIR-7.i.1.2 (5 copies),AIR-7.5 (1 copy))

Stocked: DefenseDistributionDepotSusquehanna,05 E. Street,Mechanicsburg,PA 17055-
5003

NAVAIRHQ DirectivesWebSite: www.nalda.navy.mil/instructions/default.cfmor locallyat
http://wingspan.navair.navy.mil
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CHARTER FOR THE
MANUFACTURING RESOURCE PLANNING (MRP II)

PROGRAM MANAGER AIR (PMA2O3)

Attachments:
A. MRP II ProgramOrganization
B. IdentifiedParticipantsin theMRP II Program
C. Other Key Manpower Resources

1. Introduction /

a. Purpose.This charterinitiatestheauthorityandresponsibilitiesoftheManufacturing
ResourcePlanning(MRPII) ProgramManagerAir (PMA2O3)office; and outlinestheprogram
description,scope,authority,responsibilities,operatingrelationships,organization,staffing,and
resources.

b. References.PMA2O3 shallexecuteassignedresponsibilitiesfollowingthemanagement
principlesidentifiedin references(a) through(e) andotherapplicabledirectivesissuedby higher
authority.

2. ProgramDescription. TheDeputyUnderSecretaryofDefense(Logistics)(DUSD(L))
approvedMRPII asthemaintenance,repair,andoverhaul(MRO) managementmigration
system in July 1995 based on a recommendation from the Joint ServiceFeasibilityWorking
Group (JSFWG). A commercial off-the-shelf (COTS) MRP II softwarepackage wasselected
throughfull-and-opencompetitionin September1996. WesternDataSystems(WDS),
Calabasas,CA, wasawardedacontractallowing for purchaseofup to seventeensite licensesof
theirCompassCONTRACT®softwarefor theNavy,MarineCorps,Air Force,andArmy. The
softwarepackageprovidesa complete,standardized,andautomatedreparablesmanagement
systemthat includesbusinessplanning,productionplanning,masterproductionscheduling,
materialrequirementsplanning,capacityrequirementsplanning,andtheexecutionsupport
systemsfor capacityandmaterial.

a. TheDepartmentofDefense(DoD) MRP II ProgramManagementOffice (PMO) is vested
with theauthority, accountability,andresourcesnecessaryto managetheacquisition,initial
installation,training, andsustainmentaspectsoftheprogramwhile theservicesareresponsible
for all implementationactivities. TheDoD MRP II PMO functionis fundedon areimbursable
basiswith ServiceWorkingCapitalFunds. Tasksareperformedby thePMO solelybasedon
fundingreceivedfrom theservices.

b. TheobjectiveoftheMRP II Programis to providetheframeworkandtoolsthat enable

thedepotsto:

(1) Increasecontroloveroperations,

(2)Optimize inventorylevels.

Enclosure(1)



NAVAIRINST 5400.155
26 Jul 00

(3)Optimizework-in-processlevels.

(4) Increasefinancialvisibility andcontrol.

(5) Improvecapacityanalysisandworkloadprioritization.

(6) Improveproductionandschedulingresponsiveness.

(7) Improveproductivityandthroughput.

3. ProgramScope.Thescopeofthischarterincludesprogrammanagement,acquisition
management,andsustainmentofMRPII in theDoD depotenvironment.

4. Authority andResponsibilities.ThePM is vestedwith theauthority,accountability,and
resourcesnecessaryto managetheacquisition,initial installation,training,andsustainment
aspectsoftheMRP II Programwhile theservicesareresponsiblefor all implementation
activities. Thisauthorityincludesassignmentofresponsibility,asappropriate,to all elementsof
NAVAIR within theoverall frameworkoutlinedin reference(e) andby theestablished
CompetencyAligned Organization(CAO). ThePM is the singlecentralexecutiveresponsible
for successfullymanagingtheMRP II program. ThePM will beassistedby thePrincipal
DeputyProgramManager(PDPM),who will be in anactingcapacityduringabsenceof thePM.
ThePM shalldesignate,in writing, thePDPMfor theMRP H Program. In theabsenceofthe
PM, thePDPMshallperformthedutiesassignedby paragraph4abelow. Thisauthorityincludes
assignmentofresponsibility,asappropriate,to all elementsofNAVAIR within thescopeofthe
MRP II programto plan,direct,control,anduseresourcesnot only for theapprovedprograms,
butalso for relatedin-houseprogramsandcontractorefforts. As theresponsibleexecutive,the
PM shall acton initiativesthat affect theprogram. Whenactionsarerequiredbeyondthe
authoritygrantedin this charter,thePM shallrefer theactionto theDeputyCommanderfor
Acquisition andOperations(AIR-i .0) alongwith optionsavailableandarecommendedcourse
ofaction.

a. ProgramManager’sresponsibilitiesinclude:

(1) Respondto theneedsofthe customers.

(2) As managerofanACAT-IAC program,performprogrammanagementandacquisition
responsibilitiesfollowing reference(b) andotherpertinentinstructions.

(3) Performcoreactivitiesto includeprogrammanagementandreporting,program
planningandcontrol,contractsplanningandexecution,and systemsengineeringduringthe
acquisitionphaseoftheMRP II Program.

(4) Takeactionduring theacquisition,initial installation,training,andsustainmentphases
oftheMRP II Programto reducecosts. Considersysteminvestmentandimprovementactions
that will improveperformanceand/orreduceoverall costsin keepingwith NavyTotal
OwnershipCost (TOC) direction.

Enclosure(1) 2
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(5) ProvideaDoD ConfigurationManagementprocessto performconfiguration
managementofrequirements,softwarerevisions,releases,andsupportingdocumentation.

(6) ProvideaDoD Risk ManagementPlan.

(7) Collect implementationmetricsto trackprogressandissuesconcerningMRP Ii
implementationandassociatedfundingprofiles.

(8) EnsureMRP II CompassCONTRACT~is in accordancewith complianceregulations
to includeC2/CommonCriteriaSecurity,andDefenseInformationInfrastructure/Common
OperatingEnvironment(DIIICOE).

(9) Providestaffnecessaryto manageMRP II asan ACAT-IAC DoD joint acquisition
program.

(10)Preparecostestimatesbasedon DoD Depotrequirements.

(ii) PerformContractingOfficersRepresentative(COR)responsibilitieson theMRP H
CompassCONTRACT®acquisitioncontractandotherrelatedcontracts.Managethesoftware
acquisitionandmaintenancecontract(s)with thevendorto includelicensingandmaintenance
agreements,contractplanning,andexecutiontracking. Facilitateproblemresolutionrelatingto
theMRP II CompassCONTRACT®softwaresuite.

(12)Maintainliaison with serviceimplementationsitepointsofcontact.

(13)Maintaina library for theMRP II Program.

(14)ChairtheMRP II GovernmentUserGroup,facilitatediscussionson thetechnicaland
functionalaspectsofthesystem,discussproposedchangesto theMRP II
C0mpassCONTRACT®softwaresuitewith the inter-servicecommunity,andshare“lessons
learned”.

(15)CoordinatefunctionalsystemsacceptanceandbetatestingofMRP II
C0mpassCONTRACT®softwareenhancements.

(16)Maintainliaison with externalagenciesthatinfluenceinter-servicepolicy and
proceduresasrelatedto MRPII. Participatein professionalsocietiesandinteractwith the
ERP/MRPusercommunityat-largein orderto stayabreastofthe latestdevelopments.

(17)Captureanddisseminate“lessonslearned”!bestbusinesspracticesfrom individual
site implementationactivities.

b. Working with theCAO, thePM shallassignappropriatepersonnelto IntegratedProgram
Teams(IPTs). ThePM shall designateall leveloneIPT leaders,andshallleadtheMRPII
IntegratedProgramLeadershipTeamin theexecutionoftheirresponsibilities.IPT chartersshall
becreatedandkeptcurrentby thePM.

3 Enclosure(1)
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c. The PM is responsiblefor developinga ProgramOperatingGuide (POG)to document
howthePMO conductsits business.

5. LimitationofAuthority

a. ThePM doesnothaveauthorityto deviatefrom policy establishedby higherauthority.

b. Communication,action,or inaction,in any form, which contractorsmayinterpretas
directionshallbeconductedonly throughan appropriatelyassignedcontractingofficer.

6. Relationshipto CharteringAuthority. ThePM receivesauthorityfrom andis directly
responsibleandaccountableto AIR-i .0 for dischargeoftheresponsibilitiesfor theM~RPII
Program.ThePM reportsdirectlyto AIR-1.0 andis responsiblefor monitoringandevaluating
themissionandperformancefor theprogramthroughoutits life cycle,makingrecommendations
asappropriate,andadvisingAIR-i .0 ofprogramstatusandprogress.AIR-i .0 reportsdirectlyto
COMNAVAIRSYSCOMandhasbeendelegatedprogramexecutiveacquisitionauthorityby
COMNAVAIRSYSCOM for navalaviationacquisitionprogramsassignedto NAVAIR.
COMNAVAIRSYSCOMreportsdirectlyto theASN(RD&A) for all matterspertainingto
research,development,andacquisitionfor assignedprograms,andto ChiefofNavalOperations
(CNO)andCommandantoftheMarineCorps(CMC) respectivelyfortheexecutionoftheirnon-
development,non-acquisitionlogistics,andoperatingforcessupportresponsibilities.

7. Specific InterfaceandOperatingRelationships.ThePM shall:

a. Maintainactiveliaisonwith theMilestoneDecisionAuthority (MDA), DeputyAssistant

SecretaryoftheNavy(DASN(C4IIEW/SPACE)),asappropriate,in keepingwith reference(a).

b. Coordinateappropriateinterface/integrationsegmentsoftheprogramwith theuser
communityto includePMAs, SystemsCommands(SYSCOMs)andNAVAIR competenciesto
ensureatotally coordinatedeffort andoverall systemsintegration.

c. ServeastheNavalAviation SystemsTeam’s(TEAM’s) primarypoint ofcontactwith
higherauthorityandorganicdepotusersin mattersrelatedto theMRP II Program.

d. Reviewacquisitionlogisticsandsupportprovidedby theprogramIPTsandother
participatingorganizationsto ensuresupportis compatiblewith theapprovedprogramand
operationalobjectives.This includesperformanceenhancements,andoperationaland
maintenancesupportfor assignedsystems.

e. Assessperiodicallythecostofownershipoftheacquisitionprogram. Whenissuesare
identified,initiate correctiveactionsutilizing availableprogramresources.

f. Inform theappropriatemanagementofficials, via thechainofcommand,if failuresoccur
which affect systemcapabilities,components,or relatedequipment.

Enclosure(1) 4
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g. RepresenttheDoD in mattersassociatedwith theMRPII Programastheyrelateto
relationshipswith U. S. ArmedServicesandcivilian agencies,andforeigngovernments
includingthosealliedby treatywith theU. S. Government.

h. Respondto internationalprogramrequirements.

8. ProgramStaffingandOrganization.Theprogramoffice shallbeorganizedby, andfunction
underdirectionofthePM. Theprogramorganizationis providedasAttachment(A) to this
charter.

9. ParticipatingOrganizations

a. NAVAIR. All elementsofNAVAJIR will supportthePM. ThePM is authorizeddirect

liaisonwith all NAVAIR organizationalelementsin fulfilling assignedresponsibilities.

b. NAVAIR DepotActivities. Activities participatingin theexecutionoftheprogramare

listed in Attachment(B).

c. Non-NAVAIR Organizations.Participationby activitiesnot underNAVAIR control
shallbecoordinatedwith cognizantheadquartersorganizations.Knownnon-NAVAIR activities
participatingin theprogramarelisted in Attachment(B).

d. AdministrativeSupport. PMA2O3 will beadministrativelysupportedby NAVAIR (see
Attachment(C)). This supportwill includemilitary/civilian personnelservices,space
allocations,security,informationmanagement,andotherservices.TheHumanResources
Office,PatuxentRiver,MD will administercoordinationofcivilian personnelservices.
PMA2O3 will be responsiblefor providingadministrativesupportandsupervisoryfunctionsfor
NAVAIR orotherServicepersonnelwho areassignedto theMRP II Program.

10. CongressionalandPublic Information. NAVAIR is responsiblefor coordinatingand
disseminatingpublic informationon theprogramwithin theDepartmentoftheNavy,to
legislativebodies,industry,andto thegeneralpublic. Thisresponsibilityhasbeendelegatedto
theCongressionalLiaisonOffice (A[R-7.OD) andthePublicAffairs Department(AIR-7.5).

ii. ResourceAssessment.ThePM will evaluateanddocumenttheeffectofproposalsto
increaseordecreasetheresourcesauthorizedto executetheprogramandwill determinethe
effectofproposedchangesto approvedcost,schedules,procurementplans,andperformance
objectives.ThePM’s evaluationwill beconsideredby theofficials havingfinal decision
authorityduringprogramming,reprogramming,andbudgetingdeliberations.
DASN(C4IJEW/SPACE)shall be informed,via chainofcommand,ofanyinstancewhere
requirementsoftheprogramcannotbecompletedwithin theresourcesandtimeavailable.

12. ProgramCharterCancellation.This chartershall remainin effect aslongasa valid
requirementexistsfor theMRPII Program. Thisprogramshallbereviewedperiodicallyto
determineif theprogramhasaccomplishedits objectives. If thereviewindicatestheobjectives
havebeenorareaboutto beaccomplished,thenwith theapprovaloftheDeputyCommanderfor
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Acquisition andOperations(AIR-i .0) andDeputyAssistantSecretaryoftheNavy
(DASN(C4IIEW/SPACE)),a transitionplanshallbedevelopedto ensurea smoothdispositionof
remainingresources,responsibilities,andfunctions.

Enclosure(1) 6
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IDENTIFIED PARTICIPANTSIN MRP II PROGRAM

NavalAir SystemsCommand(NAVAIR)

1. NavalAviation Depot(NAVAVNDEPOT) Jacksonville,Florida
2. NavalAviation Depot(NAVAVNDEPOT) CherryPoint, NorthCarolina
3. NavalAviation Depot(NAVAVNDEPOT) North Island,SanDiego,California

MarineCorp LogisticsBases(MCLB)

1. MarineCorpsLogisticsBase(MCLB) Albany, Georgia

2. MarineCorpsLogisticsBase(MCLB) Barstow,California

NavalSeaSystemsCommand(NAVSEASYSCOM)

1. Norfolk NavalShipyard,Portsmouth,Virginia
2. PugetSoundNaval Shipyard,Bremerton,Washington
3. PortsmouthNavalShipyard,Portsmouth,New Hampshire
4. PearlHarborNavalShipyard,PearlHarbor,Hawaii

Air ForceAir Logistic Centers

1. AerospaceMaintenanceandRegenerationCenter(AMARC), Davis-MonthanAir Force
Base,Arizona -

2. OgdenAir LogisticsCenter(ALC), Hill Air ForceBase,Utah
3. OklahomaCity Air LogisticsCenter(ALC), TinkerAir ForceBase,Oklahoma
4. WarnerRobinsAir LogisticsCenter(ALC), RobinsAir ForceBase,Georgia

Army Depots

1. TobyhannaArmy Depot,Tobyhanna,Pennsylvania
2. CorpusChristi Army Depot,CorpusChristi, Texas
3. RedRiverArmy Depot,Texarkana,Texas
4. AnnistonArmy Depot,Anniston,Alabama

B-l Attachment(B)
Enclosure(i)
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OTHERKEY MANPOWERRESOURCES

Major WeaponsSystemsfor Aircraft Support
ContractsDepartment

CongressionalLiaison Office

StrategicManagementSupportDepartment

InformationManagementDepartment

PublicAffairs Department

CounselDepartment

AIR-2.5

AIR-7.OD

AIR-7.i

AIR-7.2

AIR-7.5

AIR-7.7

C-i Attachment (C)
Enclosure(1)


